
 |  Mar 19, 2025 School Site Council
 
Attendees: Kevin Freeman, Tanya Swepson-Saprkes, Laura Morse, Jennifer Liere , Sharon Garrido, 
Jaime Moody, Neyder Fernandez, Wadscar Gomez, Mara Picanco 

Overview of School Site Council Mission and Values 

Mission Statement and Values: 

● The School Site Council is a collaborative group that includes parents, teachers, staff, 
and community members. Its primary role is to develop and approve the Quality 
Improvement Plan and budget, ensuring that resources align with student needs.  

Programming Updates: 

● Career Readiness Workshop: Finalizing career readiness workshop for 8th graders with 
certificates from Project Learn 

● Cambodian New Year:  Event was a success with over 300 community members attending and 
17k views on social media  

● DESE Site Visit: Our after school program will be receiving a visit from the state on 3/17 
● O’Donnell Park Renovations: Public engagement strategies for ARPA funding 
● Instuructional Rounds: Great success on our recent district visit!  

Upcoming Projects:  

● Budget Reallocation: Initial phases of budget process 
● Teacher Appreciation: Finalizing gifts/events for teachers, including the remodeling of the 

teachers lounges 

Action Items: 
 Finalize Student and Partner Members 
 Begin Budget Process 

 


