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**School Site Council Meeting Agenda
Time: December 12, 2023 06:00 PM Eastern Time

https://lowell-k12-ma-us.zoom.us/j/82479866654?pwd=NTdvMWZaTzNiTGVnTk16SytPOHJ
2UT09

1. Welcome members and public participants

2. Budget & HR:

a. General Fund $48,000 budgeted $34,477 remaining
b. Professional Development $ 33,900 budgeted $ 28,816 remaining
c. Contracted Services $25,000 budgeted $25,000 remaining

i. PTE_ West Ed
d. Field Trips $22,300 budgeted $17282 remaining
e. Student Activities $ 5,669.13

i. Fundraising- PTO survey; PTO Notes share
Apparel;

f. Staffing- Fully staffed

3. School Improvement Planning, PD, & Enrichment
a. West Ed PD- 18,500-
b. Robinson ILT- $33,000 $9600 remaining

i. Mentoring
ii. monthly writing reboot
iii. ILT meeting
iv. PBIS planning

4. Progress Monitoring:
a. iReady winter- Goal Setting
b. Access testing / practice MCAS planning

5. Public Participation




