Minutes:
Welcome members and public participants

2. Budget & HR:
e General Fund $ 8,637.00 - in technology. Waiting for it to be moved to supplies

Remaining- ordering furniture/ robotics materials
e Student Activities $ 47,669.13Money has been in and out of this fund: NJHS Shirts, T Shirt Sales

3. School Improvement Planning, PD, & Enrichment

e |LT Writing goals for next year. Turn Around plan will end next year, but the Quality Improvement Plan
continues. There are 4 components to the plan, and we are maintaining many of the same goals and
continuing to build on the work that has been done over the past several years. This includes:

o PLC Meetings

o ILT Team

o Instructional Goals will maintain writing and reading focus, and will add a focus on analysis and
inquiry. This will include higher order thinking and expressing academic thinking,

o UDL: UDL looking at different access point for students in intervention that will help to build
reasoning skills

o Teacher Assistance Team - Any students who are failing 1 or more classes will be referred
immediately to the TAT
Daily Intervention Classes
Looking at school suspension numbers

a. QIP Goals- Everything that we spend money on next year will be in preparation of these goals.
Our next steps will be to Submit QIP by March 22, 2022. Next steps- ILT to benchmark goals for 22-23

4. Progress Monitoring:

1. Iready results- Bridget Dowling shared the Iready scores in both math and reading in order to highlight the growth
that has occurred over the past several months. There was a question from a member or the site council member
in terms of obtaining a copy of Iready scores for individual students.

2. DESSA Rating System- February 29-March 11 - This is a social emotional rating system that the school district
uses to identify high needs students.

iii. MCAS- calendar went out to families

IV. NAEP Testing- The Robinson just finished this assessment last week.

5. Health Information

e There is no more pool testing, and home covid tests are continuing to happen weekly with 151 At Home
tests beings distributed.

6. Budget: B. Dowling explained the fair student funding formula, and shared that total budget that is being provided
to the Robinson. Our budget is up slightly from last year, but our enrollment is also up. B. Dowling share that her
budget meeting is March 22nd. She will be able to hold onto 5 English language students, and we are getting



additional money for our parent liaison, social worker and our Assistant principal. There is nothing new this year
beyond what we have had in years past.

6. Public Participation



