
Site Council Meeting Notes 
December 2, 2020 
6:00 PM- 7:00 PM 
 
Present: Kevin F., Teresa, Tom Z., Deanna G., Fernanda L., Cheryl R. Jamie M., Laura Morse, 
Samkhann Khoeun, Priscilla Maldonado, Alyson Dumas 
 
Absent:  
 
Public Attendance:  

Site Council Meeting Agenda 
December 2, 2020 

Notes: 
- Greetings/Introductions 
- Agenda Review 
- Establishment/what it is School Site Council, guidelines from DESE, explanation of links 

etc. 
- Explanation of Turnaround and sustainability plan 
- Update: DESSA Assessment Completed, Remote/In- School sample, C21 

sessions(in-house and remote), 
- Review of PBIS/RJ 
- Sustainability Plan Review: IREADY remotely and baseline data, Assessments review  
- IREADY explanation and data review across grade levels (This is the data we use for the 

sustainability plan) 
- Sustainability plan review (Goals and objectives that create achievement in students) 
- WIN block structure and what you need 
- UDL frameworks review  
- SEL Second Step review 
- Turnaround grant ($13,000 towards ILT for meetings, PD, etc.) 
- MTSS Grant  state decides who needs the additional supports. 
- Revised budget review  
- Staffing updates 

 
 
 
 
Next Meeting: February 3, 2021 


