
Site Council Meeting Notes 
March 18, 2021 
6:00 PM- 7:00 PM 
 
Present: Teresa Soares Pena, Cheryl R, Kevin Freeman, Sam Khoeun, Tom Zeidan, 

Deanna Goyette , Priscilla Maldonado, Laura Ryan 
Absent:  
 
Public Attendance:  

Site Council Meeting Agenda 
March 18, 2021 

Notes: 
- Review of agenda 

Updates: 
- C21 (programs will run with no break- open gym) 4/29 program continues 
- MCAS- right now grade 5 only, other grades possibly in the fall. 
- PBIS/RJ- ongoing, how to welcome kids back and ideas/programs for when kids return 
- Staff Hire- Molly Stevens 
- April return- 4/5 (5th grade), 4/26 (6-8) 
- Proposed schedule 
- Need to look at numbers and figure out classes 
- 3/30- Grade 5 return forum 
- 4/13- Family forums grades 6-8 (6 pm, posted on Remind and on the website) 
- QIP (Quality Improvement Plan) how we are going to look at data 

QIP Goals: 
- Teachers conferencing with students 
- How we organize instruction- UDL 
- Interventions matched to needs, engaging students and their needs and how we 

support them (Reading and Math interventions(WIN block)  
- Social Emotional Learning- Monitor how the kids are growing in their development 

(Second Step, DESSA,PBIS, communication, PD) 
- Review and explanation of budget 
- Move forward with hire of reading specialist at next budget meeting 

 
-  

 
Next Meeting:  April 7, 2021 at 6:00PM 


