Henry J. Robinson School
110 June Street
Lowell, Massachusetts 01850

Tel. 978-937-8974
Fax. 978-937-8988

Bridget Dowling, Principal
Carl DeRubeis, Assistant Principal

Topic: Site Council Zoom Meeting
Time: May 4, 2021 02:30 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://lowell-k12-ma-
us.zoom.us/|/85192571034?pwd=VitienBodzk3TCOvTzZETESPRWxpQT09

Meeting ID: 851 9257 1034
Passcode: 916609

1. Welcome members and public participants

Budget & HR: Review of SY 21-22 budget-

D. Student Activities $47,269.13 Current Balance as of 12/1/20
$42,000 is Yellowstone trip money reserved

a. New positions update
i. Grade 8 science-
ii. 2ESL
iii. 1 math interventionist
iv. Grade 5/6 math/science- retirement

2. School Improvement Planning-
a. May 12- 6:30 subcommittee
b. QIP being implemented-monitored by ILT /informal walkthrough data/iready data
c. Priorities for next school year
i. Share ILT work so far
ii. Phonak sound system
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3. Professional Development/School Funds:
a. School PD funds RECA, West Ed (data analysis, backward lesson design, Coaching), IXL, MTSS
Academy (UDL, co-teaching)
b. Grant/district funded programs: Money reserved for Hallmark experiences.
4. Progress Monitoring:
a. MCAS tests down to 1 per session, in-person, computer-based Grade 5 only scheduled ATT
b. MCAS ALT deadline extended until 5/20

5. Facilities/Safety
a. Health/Safety info for 2020-2021 school year: Updated CDC quarantine guidance
b. April 26 return updates
c. Main floor bathrooms
d. Paint
e. Furniture Trust donation
6. SY 21-22 Site Council

7. Public Participation
Meeting Notes: 5/4/2021

L. We have $5000 for student activities
*Reserved the field for June 15t (Gage Baseball Field) —awaiting approval from the superintendent
(already got the permit). Carl is working on something for the 8 graders

2.New Positions:
d. ESL (from Daley) and another is waiting to be interviewed
e. Math Intervention — one position
f.  Science Teacher (8%) — still looking
g. Math — Waiting for person

3.May 12" — SC Subcommittee Meeting @6:30
a. .Site Council roles
b. Site Council’s Voice
c. QIP and Budget
d. Priorities for 202-2021
i. Writing (Next Step) —has rubrics
ii. Phonak Sound System — going to classrooms for hearing impaired-students starting 5/5/21

4. Progress Monitoring (MCAS — grade 5-8)
*Starting grade 5 next week (5 students opted out)
*Next Week MCAS Testing (5/10/21) 8-11:00am
(We’ll need to swap lunch times with the different levels)

5. Bathroom — doors don’t fit (delayed)

6. Garden News
*QGarden is ready for planting

*Marina and Vannak will each have half of the bed to plant while Melissa will plant using the rest of the

garden beds
*Bridget will ask the teachers to monitor the students while outside around the garden to help/care for the
garden
* Melissa will have a School Garden Meeting with Robinson and MaCaulife School (garden staff) next
week to plan and go over logistics
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