
Site Council Meeting Notes
February 3, 2021
6:00 PM- 7:00 PM

Present: Teresa Soares Pena, Cheryl R, Alyson Dumas, , Silva, Kevin Freeman, SamJaime Moody

Khoeun, Tom Zeidan, , Priscilla MaldonadoDeanna Goyette
Absent:

Public Attendance:
Site Council Meeting Agenda

March 3, 2021
Notes:

- Budget reminder of procedure
- Building update- return of students, process of students returning to school
- Completed DESSA 2 (baseline to compare)
- ACCESS Testing (84 students tested in 4 areas reading writing speaking and listening)
- ESL 1, Kids in the building then other kids to be tested for ACCESS
- C21 still going, in school/after school
- PBIS- Student of the week, Virtual Talent Show with PTO
- Math MCAS Prep- update from Sam
- Grade 5 Field Trip- Tsongas Industrial Center
- Staff Update- 7th grade teacher leave, short SPED teacher and LTS. Bill Florence coming

back to tutor, para position as well
- Teacher Update- just finished IREADY and conferencing with students (instructional

focus)
- Data Presentation
- Sustainability plan- report card data: each quarter improve grades by 5%, we did not hit

the growth mark missed it by 6%
- Iready data- math/ELA analysis, we want to see a progression and the numbers get

higher
- Data discussion around IREADY and WIN block as an intervention
- Grade 7 in ELA/MATH  and 8th ELA doing well (IREADY data)
- How is diagnostic used for instruction, does schedule impact?
- Raw numbers of IREADY Data
- Staff Needs Assessment (4 tiers leadership, student specific, school culture, intentional

practices) Teacher data shared (teachers would like supports in numerous areas)
- Technology instruction to continue with in-person (teachers)
- Site Council parent survey
- ILT look at data and come up with draft to share discuss and get input from
- Numbers with staff positions and programs

Next Meeting: 3/18 at 6:00PM
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