**School Site Council Meeting
Tuesday, February 8, 2022

Agenda

Time: February 8, 2022 06:00 PM Eastern Time
Join Zoom Meeting
Bridget Dowling is inviting you to a scheduled Zoom meeting.

Topic: Robinson Site Council Recurring Link Zoom Meeting
Time: This is a recurring meeting Meet anytime

Join Zoom Meeting
https://lowell-k12-ma-us.zoom.us/j/82479866654?pwd=NTdvMWZaTzNiTGVnTk16SytPO
HJ2UT09

Meeting ID: 824 7986 6654
Passcode: 671373

1. Welcome members and public participants -Bridget D., Bridget M., Jessica, Jake
B., Andrea H., Vannak T., Katie Moon ,Tracy Young, Melissa Desroches

1. Budget & HR:
a. General Fund $ 20, 433.00 budgeted

*$16626 Remaining- ordering furniture/ robotics materials -will order 2
pallets of paper, pencils, pens, etc..

*Looking to use grants for supplies

*$15,000nwill be spent on robotics

* Looking to spend the remaining grants on new chairs/standing desks
b. Student Activities $ 47,669.13

*$2000 petty cash (different fundraisers)
*Looking to sell school supplies (air-buds, etc)


mailto:kmoon@lowell.k12.ma.us
mailto:mdesroches@lowell.k12.ma.us

1. School Improvement Planning, PD, & Enrichment
a. QIP Process

February: School Profile Data/projections

February: Leadership: Finalize QIP and Program Information
March: Work with SSC to approve QIP

March: Submit QIP

1. Progress Monitoring:
i. Access Testing January; iready testing currently
i. DESSA Rating System- February 28-March 11
iii. MCAS

e. NAEP Testing- We have been chosen- Moved due to covid restrictions
March 2- families have been notified if their student is chosen to
participate. Grade 8 only

*We have site visits from DESE today
** ACCESS Testing is going well
*** |-Ready Testing is also going well... teachers seeing progress

**** S.0.S has started

1. Facilities
a. New Capital Projects

i. Roof

ii. Stage Curtain and sound system

iii. Windows -will be replaced (don’t know when)

iv. Boiler -Boiler was down from over the weekend, building temp was
low, but we were able to warm up the building a couple of hours
later.



v. Doors
*Health Information

a. Pool Testing ongoing
i. 193 cases since September 1

b. Opt in testing (85 staff and students signed up)

1. Public Participation

Next meeting: March 8, 2022 6:00 pm



