
McAvinnue	
  Elementary	
  School	
  

School	
  Site	
  Council	
  
March	
  4,	
  2020	
  

5:00	
  PM	
  –	
  6:00	
  PM	
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Working	
  Agenda	
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•  Introductions	
  
• Roles	
  &	
  Responsibilities	
  
• Characteristics	
  Of	
  A	
  School	
  Site	
  Council	
  
• Site	
  Based	
  Budgeting	
  Overview	
  
• Quality	
  Improvement	
  Plan	
  (QIP)	
  
Overview	
  
• School	
  Site	
  Council	
  “Budget	
  Summit”	
  
• Meeting	
  Dates	
  



Roles	
  &	
  Responsibilities	
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• Co-­‐Chair	
  –	
  Principal	
  &	
  Member	
  
• Time	
  Manager	
  -­‐	
  Member	
  
• Secretary	
  -­‐	
  Member	
  
• Your	
  Suggestions	
  



Characteristics	
  Of	
  	
  The	
  School	
  
Site	
  Council	
  	
  

•  A	
  school	
  council	
  is	
  a	
  representative,	
  school	
  building-­‐
based	
  committee	
  composed	
  of	
  the	
  principal,	
  parents,	
  
teachers,	
  community	
  members	
  and,	
  at	
  the	
  secondary	
  
level,	
  students,	
  required	
  to	
  be	
  established	
  by	
  each	
  
school	
  pursuant	
  to	
  Massachusetts	
  General	
  Laws	
  
Chapter	
  71,	
  Section	
  59C.	
  

•  Membership	
  on	
  the	
  school	
  council	
  can	
  also	
  include	
  
additional	
  school	
  staff	
  such	
  as	
  custodians,	
  lunchroom	
  
staff,	
  and	
  others	
  who	
  are	
  not	
  education	
  professionals.	
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Characteristics	
  Of	
  	
  The	
  School	
  
Site	
  Council	
  	
  

•  School	
  councils	
  are	
  to	
  assist	
  principals	
  in	
  four	
  major	
  
areas	
  of	
  responsibility:	
  

1.  Adopting	
  educational	
  goals	
  for	
  the	
  school	
  that	
  are	
  
consistent	
  with	
  local	
  educational	
  policies	
  and	
  
statewide	
  student	
  performance	
  standards.	
  

2.  Identifying	
  the	
  educational	
  needs	
  of	
  students	
  
attending	
  the	
  school.	
  

3.  Reviewing	
  the	
  annual	
  school	
  building	
  budget.	
  
4.  Formulating	
  a	
  school	
  improvement	
  plan.	
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Composition	
  Of	
  	
  The	
  School	
  
Site	
  Council	
  	
  

•  School	
  Site	
  Councils	
  are	
  composed	
  in	
  the	
  following	
  
manner:	
  

1.  Equal	
  number	
  of	
  parent	
  membership	
  and	
  
educational	
  membership.	
  

2.  Must	
  include	
  membership	
  of	
  “non-­‐school”	
  
members	
  such	
  as	
  community	
  partners.	
  

3.  Representative	
  of	
  the	
  racial	
  and	
  ethnic	
  diversity	
  of	
  
the	
  school	
  and	
  community.	
  

4.  Membership	
  needs	
  to	
  be	
  elected	
  by	
  like	
  
membership	
  groups	
  without	
  influence.	
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Principal	
  Responsibilities	
  	
  
•  The	
  law	
  explicitly	
  gives	
  the	
  school	
  Principal	
  responsibility	
  for	
  

defining	
  the	
  composition	
  and	
  overseeing	
  the	
  formation	
  of	
  the	
  
council	
  pursuant	
  to	
  a	
  representative	
  process.	
  However,	
  the	
  
principal	
  may	
  not	
  exert	
  any	
  influence	
  over	
  the	
  nomination	
  and	
  
election	
  process.	
  

•  The	
  Principal	
  is	
  also	
  responsible	
  for	
  convening	
  the	
  first	
  meeting	
  of	
  
the	
  council.	
  At	
  this	
  meeting,	
  the	
  other	
  co-­‐chair	
  is	
  to	
  be	
  selected.	
  

•  The	
  spirit	
  of	
  the	
  law	
  calls	
  for	
  collaboration	
  between	
  the	
  council	
  and	
  
the	
  Principal.	
  The	
  Principal	
  needs	
  to	
  create	
  an	
  environment	
  of	
  
openness,	
  collegiality	
  and	
  respect	
  for	
  all	
  participants.	
  

•  The	
  principal	
  is	
  responsible	
  for	
  accountability	
  of	
  the	
  site	
  council	
  
process	
  such	
  as	
  member	
  election/appointment,	
  and	
  adherence	
  to	
  
the	
  school	
  site	
  council	
  requirements.	
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Massachusetts	
  “Open	
  Meeting	
  Law”	
  	
  

•  These	
  sections	
  of	
  the	
  Massachusetts	
  Open	
  Meeting	
  Law	
  require	
  
School	
  Site	
  Councils	
  to:	
  

1.  Hold	
  all	
  meetings	
  in	
  public	
  and	
  allow	
  anyone	
  in	
  attendance	
  to	
  
audio	
  and/or	
  video-­‐tape	
  the	
  proceedings	
  as	
  long	
  as	
  it	
  is	
  not	
  
disruptive	
  to	
  the	
  meeting.	
  

2.  Post	
  a	
  notice	
  of	
  each	
  meeting	
  at	
  least	
  48	
  hours	
  prior	
  to	
  the	
  
meeting.	
  

3.  Keep	
  minutes	
  indicating	
  the	
  date,	
  time,	
  place,	
  members	
  present	
  
and	
  absent,	
  and	
  actions	
  taken.	
  

4.  Adhere	
  to	
  a	
  quorum,	
  which	
  is	
  to	
  be	
  defined	
  as	
  a	
  majority	
  of	
  the	
  
council	
  members.	
  

5.  Under	
  the	
  Public	
  Records	
  Law,	
  documents	
  made	
  or	
  received	
  by	
  a	
  
state	
  or	
  local	
  government	
  agency	
  (including	
  a	
  School	
  Site	
  Council)	
  
are	
  "public	
  records.”	
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Site-­‐Based	
  Budgeting	
  	
  	
  
•  LPSD	
  is	
  prioritizing	
  funding	
  to	
  allocate	
  directly	
  to	
  schools.	
  

•  Site-­‐based	
  decision	
  making	
  places	
  the	
  school	
  at	
  the	
  center	
  of	
  
planning,	
  goal	
  setting,	
  and	
  budgeting	
  for	
  school	
  improvement.	
  

•  Site-­‐based	
  decision	
  making	
  provides	
  additional	
  opportunities	
  for	
  
teachers	
  and	
  administrators	
  who	
  are	
  closest	
  to	
  the	
  teaching	
  
learning	
  process	
  to	
  be	
  innovative	
  and	
  creative.	
  

•  Site-­‐based	
  decision	
  making	
  allows	
  teachers	
  and	
  administrators	
  to	
  
work	
  with	
  parents	
  and	
  the	
  community	
  to	
  become	
  more	
  responsive	
  
to	
  the	
  needs	
  of	
  a	
  particular	
  school’s	
  population.	
  

•  School	
  Site	
  Councils	
  will	
  be	
  expected	
  to	
  recommend	
  how	
  the	
  
dollars	
  will	
  best	
  be	
  used	
  to	
  address	
  school	
  priorities.	
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Site-­‐Based	
  Budgeting	
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•  Fair	
  Student	
  Funding	
  (FSF)	
  Model	
  



Site-­‐Based	
  Budgeting	
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•  Gain	
  School	
  vs.	
  Loss	
  School	
  
•  LPSD	
  investment	
  of	
  approximately	
  2	
  millions	
  dollars	
  
allow	
  for	
  a	
  “Loss	
  School”	
  to	
  be	
  reclassified	
  as	
  an	
  “Even	
  
School”	
  

•  McAvinnue	
  Elementary	
  School	
  would	
  have	
  been	
  
classified	
  as	
  a	
  “Loss	
  School”	
  based	
  on	
  our	
  declining	
  
enrollment	
  when	
  compared	
  to	
  the	
  2018-­‐2019	
  academic	
  
school	
  year.	
  

•  Projected	
  Site-­‐Based	
  School	
  Allocation:	
  $4,820,685	
  
•  $10,218	
  per	
  student	
  
•  Up	
  $4.33	
  per	
  student	
  compared	
  To	
  The	
  
2018-­‐2019	
  site-­‐based	
  school	
  allocation	
  

	
  



Quality	
  Improvement	
  Plan	
  (QIP)	
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•  The	
  “Quality	
  Improvement	
  Plan”	
  (QIP)	
  
replaces	
  the	
  “Unified	
  School	
  
Improvement	
  Plan	
  (USIP)	
  
•  The	
  primary	
  purpose	
  of	
  this	
  plan	
  is	
  to	
  set	
  
goals	
  for	
  the	
  school	
  and	
  monitor	
  them	
  
over	
  time	
  to	
  assess	
  obtainment	
  and	
  
overall	
  	
  improvement.	
  



Quality	
  Improvement	
  Plan	
  (QIP)	
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Meeting	
  Dates	
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  • March	
  9th	
  –	
  6:00	
  PM	
  –	
  7:30	
  PM	
  @	
  The	
  
Stoklosa	
  Middle	
  School	
  

	
  
• March	
  10th	
  –	
  6:00	
  PM	
  –	
  7:30	
  PM	
  @	
  Wang	
  
Middle	
  School	
  

	
  
•  Next	
  McAvinnue	
  School	
  Site	
  Council	
  
Meeting	
  


